APPENDIX 2

Member Development Programme 2012/13

1. Planning Topics as determined by the Planning Protocol Working
Group.

2. Organisational change.

3. Performance Management

4, Collaboration and Partnership Working and Partnership Boards
5. Understanding of the procurement process

6. Understanding the role of the elected Member in the Council’s
Corporate Strategy.

7. Community Safety Partnership covering emergency services,
neighbourhood watch etc.

8. Human Resources, including Single Status, pay rates, sickness levels
and annual appraisals.

9. Health & Safety (21%' September & 4™ October)

10.  Data Protection (21 September & 4" October)



